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St Thomas Aquinas Catholic Church 
College Station, Texas 

 
BYLAWS 

Finance Council  

 
 
ARTICLE I.   ORGANIZATION 
 
Section 1. Name.   The name of this organization is the “ST, THOMAS AQUINAS FINANCE 
COUNCIL,” hereafter referred to as the “Council.” 
 
Section 2. Nature.   The 1983 Code of Canon Law introduced a new and separate consultative body 
to parish life.  “Each parish is to have a FINANCE COUNCIL which is regulated by universal law 
as well as by norms issued by the diocesan bishop” [3c].    
 
Section 3.  Purpose.  The purpose of the Council is to provide the pastor with a group of Christian 
faithful who will aid him in the administration of parish finances and resources according to these 
norms.  While distinct from the Pastoral Council, this Council is to serve the goals and objectives 
guided by the mission statement of the parish. 
 
Section 4.  Authority.  The Council shall act in a consultative capacity within the scope of its 
purpose in all matters delegated to it by the Pastor.  The Council is accountable to the priests and 
parishioners for its progress and decisions [Can. 536 para 1].  Matters governed by Diocesan 
regulations and by higher Church authority are beyond the scope of the Council’s sphere of 
responsibility. 
 
Section 5. Tenure of Council.  The Council shall be convened by the Pastor within thirty [30] days 
following appointment of its members.  In the event the Pastor leaves through transfer, retirement or 
death, all formal activity of the Council ceases until the new Pastor or assigned administrator 
reconvenes the Council.  The Council, however, is reconvened at the discretion of the succeeding 
pastor. 
 
Section 6.  Special Committee[s].  A Special Committee may be appointed by the Council, pending 
concurrence from the Pastor, to address a specific issue or concern that may be raised by a Council 
member[s] or from a Parishioner [s].  A Special Committee appointed by the Council will be called 
upon to review these bylaws on an annual basis [per Section II, item 7 below].        
 
 
ARTICLE II.   MEMBERSHIP 
  
Section 1.  Role of the Pastor.   The Pastor, as the chief governing person and accountable to the 
Bishop, must preside at Council meetings and participate in its activities.  The Pastor is called to 
consultation by the Church.  In this call, he must: 
 

A. Consult the Council and seek advice on all financial and personnel matters affecting  
the life of the parish; 
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 B.  Experience and participate in the interaction that follows; 
 
 C.  Be open, respectful and receptive to the voice or voices of the parishioners; 
 
 D.  Weigh seriously and respond appropriately to the collective wisdom or consensus 

      of the Council; 
 
E.  Assist in the proper formation, training and orientation of all Council members; 
 
F.  Insure that the Council’s concerns reflect the whole Church [diocesan and  
      universal] and its mission; and, 
 
G. Facilitate Council members in building their own community of faith, trust and  
     respect. 
 

The Pastor should consider carefully the decisions of the Council and provide proper explanation to 
the Council when acting contrary to its recommendations.  However, in matters that violate church 
teachings or discipline or in matters contrary to diocesan policy, the Pastor, after appropriate 
explanation to the Council, must withhold acceptance.  In cases of non-acceptance of counsel for 
whatever reason, the Pastor’s position and reasons for it shall be presented to the Council in writing.  
Appeals shall be made to the Diocesan Bishop or his designee for clarification, consideration or 
arbitration.  The Bishop or his designee will provide a written response to the appeal. 
 
Section 2.  General Membership.   The Council shall consist of seven [7] members appointed by 
the Pastor for three-year, renewable terms or until there is a change in the pastorate.  To be eligible 
for a position on the Council, a person must be Catholic and registered in the parish.  Based on the 
needs of the Council, the Pastor may set aside this eligibility requirement in order to appoint an 
individual with special talents or financial management expertise.  If possible, Council members 
should possess experience or expertise in business, finance or law, and be committed to the work of 
the parish.  Excused from membership are individuals who could have a conflict of interest.        
 
Section 3.  Ex-Officio Members.  The pastor, parochial vicar[s], and parish administrator are ex-
officio non-voting members of the Council. 
 
Section 4. Term of Office.   The term of office of all appointed members of the Council shall be 
three [3] years.  After serving a three-year term, an appointed member may be reappointed for 
another term.  Terms of office shall begin on October 1.  To ensure continuity of governance, no less 
than two [2] nor more than three [3] new Council members shall be appointed annually. 
 
Section 5.  Vacancies.   Vacancies shall be filled by the Pastor.  Replacements shall serve the 
remainder of the vacated term and may be reappointed to another full term. 
 
Section 6.  Decision Making.   The Council will, to the extent feasible, make decisions based on 
consensus.  When a vote is necessary, each Council member has the right to one [1] vote.  Unless 
otherwise provided by the bylaws, “majority vote” means a majority of the votes cast, a quorum 
being present.  In the absence of the Pastor, the Finance Council can discuss matters but cannot 
make final decisions. 
 
Section 7.  Quorum.   Four [4] voting members of the Council will constitute a quorum. 
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Section 8  Attendance.  Any member who is absent from three [3] consecutive meetings, either 
regular or special, without prior notice to the Council Chairperson, is automatically removed from 
the Council.  The vacancy shall be filled by the Pastor, according to Article II, Section 5.   
 
 
ARTICLE III.  MEETINGS 
 
Section 1.  Regular Meetings.   The Council shall meet once a month, unless otherwise directed by 
the Pastor.  Each member of the Council must be notified at least forty-eight [48] hours prior to the 
meeting.   Due to the confidential nature of discussions, regular meetings, unless otherwise 
announced, are not open to the public.   
 
Section 2.  Special Meetings   A special meeting of the Council may be called by the Chairperson or 
the Pastor.  Each member of the Council must be notified twenty-four [24] hours prior to the 
meeting.  A quorum must be present to transact official business.  Due to the confidential nature of 
discussions, special meetings, unless otherwise announced, are not open to the public.  
 
Section 3.  Retreat.   All members of the Council shall, as a group, attend an annual retreat as 
designated by the Pastor. 
 
Section 4.  Agenda.   The chairperson of the Council, in consultation with the Pastor, is responsible 
for the agenda. The Chairperson shall issue a call for agenda items to all Council members prior to 
the meeting.  An agenda and notification of all regular meetings shall be forwarded by the 
Chairperson for inclusion in the minutes of the meeting. 
 
Section 5.  Visitors to Meetings.  Any parishioner, who is not a member of the Council, may bring 
business before the Council.  The parishioner must provide the Council chairperson and/or Pastor 
with 7 days notice prior to the distribution of the meeting’s agenda to Council members.  After 
hearing from the parishioner, the Council may add the business item to the agenda for a future 
meeting. 
 
Section 5.  Rules of Order.   Robert’s Rules of Order shall govern the proceedings of all Council 
meetings.  
 
Section 6.  Adoption of Bylaws.   These bylaws shall govern the proceedings of all Council 
meetings. 
 
Section 7.  Addition of Amendments to Bylaws.   Additions or amendments to these bylaws may 
be adopted at any regular or special meeting of the Council following their approval by a minimum 
two-third [2/3] vote of the Council.  The bylaws are to be reviewed annually by a special committee 
appointed by the Council.  Additions or amendments must be submitted to all Council members 
twenty-five [25] days prior to their consideration.  All additions or amendments to the bylaws are 
subject to approval by the Diocesan Bishop. 
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ARTICLE IV.  OFFICERS 
 
Section 1. Duties of Officers.  The officers of the Council shall include the Chairperson, Vice 
Chairperson and Recorder.  Their responsibilities are as follows: 
 
 A.  Chairperson.  The Chairperson, as appointed by the Pastor, shall serve as a  
      spokesperson [or designee] for the Council in its relations with other groups within  
      the parish.  In consultation with the Pastor, the Chairperson is responsible for the  
      agenda for Council meetings.  The Chairperson shall ensure that all Council 
      members are notified of regular or special meetings.  Notification of regular  
      meetings should include a written agenda, minutes of the previous meeting, and  
      financials.  Upon confirmation by a majority of the Council, the Chairperson shall  
      have the authority to appoint a Special Committee [or Committees], as deemed 
      advisable, with concurrence of the Pastor. 

       
B. Vice Chairperson.  The Vice Chairperson, as needed and appointed by the pastor, shall 

perform all the duties of the Chairperson upon his/her absence.  Additionally, in the event 
the Recorder is unable to attend a regular meeting or special meeting, the Vice 
Chairperson may be called upon to take and record minutes of the meeting. 

 
C.  Recorder.  The Recorder shall take and record minutes of all regular or special 
      Council meetings.  In the absence of an elected individual, members of the 
      Council may assume this responsibility on a rotating, monthly basis. The  
      Recorder, or designee, is responsible for submitting minutes to the Chairperson  
      for inclusion with the agenda and notification for the next regular meeting.  At        

       each meeting, minutes from the prior meeting will be reviewed and considered for        
       approval.  A recording secretary may be appointed by the Council to assist the        
       Recorder with his/her assigned duties.  The Recorder, or recording secretary, will        
       ensure that all minutes, reports and information are submitted to the Parish office        
       for retention as appropriate.        

 
Section 2.  Appointment of Officers.   The Pastor shall appoint the Chairperson and Vice 
Chairperson of the Council; all other officers shall be elected annually by a majority vote of 
Council members.  
 
Section 3.  Role of Council Members.  Each Council member must make a special effort to 
understand and to implement the consultative process.  In this process, each member is to share 
his/her wisdom regarding the issue being considered.  Although a common conclusion among the 
members is not required when function as a consultative body, the process of seeking consensus 
is very helpful in providing quality consultation.  Council members should represent the whole 
parish community to the extent feasible.   
 
Section 4.  Representative to Pastoral Council.   A member of the Council may be called upon, by 
the Chairperson, to attend the Pastoral Council meeting.  It is recommended that attendance to the 
Pastoral Council be rotated among Finance Council members.   This will ensure that all Finance 
Council members are afforded the opportunity to interact directly with members of the Pastoral 
Council.  
 
Section 5.  Terms of Office.   The terms of office of the Chairperson, Vice Chairperson and 
Recorder shall be one [1] year.  Officers may serve more than one consecutive term. 
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ARTICLE V.  RESPONSIBILITIES 
 
Section 1. Responsibilities of the Finance Council.  The Council shall:  
 

A. Assist the Pastor in the administration of parish finances and resources in                
accordance with the norms of Canons 1281 through 1288 [19]. 

 
B. Assist the Pastor in the preparation of an annual budget of income and expenditures.   

The proposed budget is to be shared with the Pastoral Council. 
 
C. Assist the Pastor in the preparation of an annual financial report of revenues and 

expenditures for dissemination to the parishioners.  The parish may choose to provide 
more frequent reports to the parishioners. 

 
D. Review parish income and expense reports monthly and make recommendations, as 

necessary, to ensure that expenses are within the limits of income received and on hand. 
 
E. Assist parish commissions, boards and organizations in preparing and submitting annual 

budgets. 
 
F. Study parish revenues and make recommendations for increasing revenue to meet both 

parish and Diocesan goals and objectives. 
 
G. Study parish expenses and offer recommendations to minimize expenditures within the 

parish. 
 
H. Become familiar with all diocesan fiscal policies and assist the Pastor in meeting these 

obligations. 
 
I. Encourage support of parish and diocesan stewardship programs. 

 
J. Be consulted on all expenditures, other than normal operating expenditures. 

 
The Finance Council, like the Pastoral Council, is a unit of service, not authority.    
 
 
Adopted May 1999 
Revised November 2005 
Revised May 19, 2009 
Revised June 23, 2010 
 
 
 
 
*************************************************************************** 
Resources:  http://www.austindiocese.org/resources/pdf/Finance Council Norms.pdf 
           http://www.austindiocese.org/resources/pdf/Pastoral Council Norms.pdf 
                   http://www.austindiocese.org/resources/pdf/DIOCESAN POLICY MANUAL.pdf 
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